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What has the ‘school of
hard knocks’ taught you?
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SUSAN SADLER, CLP. CLT

1 learned to
delegate to grow

In addition to being the owner
of Plantscapers/Green Life Interiors,
from day one I have also been the
manager, technician, office manager,
accountant, director of human res-
ources, salesperson,  customer
service representative, and so forth. Most interior plantscaping
companies start out this way, and many owners like myself
probably think that being able to delegate responsibility with
the developing team will come naturally.

I found this not to be the case. After filling all these roles in
differing degrees, I developed “my way of running the business.”
I had a comprehensive plan for how Green Life Interiors
should be operated, accompanied by a set of expectations
for the end results. When I personally worked the above job
responsibilities, I was confident that the desired quality and
service levels would be met. I also knew that by delegating
these same responsibilities, I would lose direct control of the
decision-making and the end results.

Instead of gradually handing over responsibilities, I
became entrenched doing everything I could myself. Our
company wasn’t growing as fast as it could, or should, because
T wasn’t spending time doing what owners and managers should
be doing. Our lack of growth eventually forced my hand, and I
devised a set of principles that helped me embrace the concept
of delegation. They are:

* Select the right team member(s)

« Provide ongoing training and communication

 Put accountability measures in place

» Trust your team member(s)

Following these principles, I have now begun to let go of
some daily details, and our company is growing. Green Life
Interiors would be a more developed company today if I had
recognized the benefits of delegation sooner. If growth is one
of your company’s goals, then consider the lesson I learned the
hard way over time: Delegation is critical if you truly want to
develop and grow your company.
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